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1. The Staff Development Team 
 
1.1 Staff Changes within the Team 

The Team has seen a number of staff changes during the past 12 months; John Limbert, the 
new Head of Staff Development resigned after a short term in post and from February 2006 
Kim England resumed her position as Acting Head of Staff Development. Julie Mansfield 
joined the team as Leadership and Management Development Manager, following on from 
Catherine Garner, and Staff Development Manager Kate Tapper has been seconded to the 
Career Pathways Initiative, ensuring the Team’s proactive involvement in the development of 
staff that this project will require. Funding has been secured for two new posts: Dr Magdalena 
Bak Maier has recently joined the team as Research Staff Development Manager, and the 
recruitment of a part time Equality and Diversity Training Manager is currently underway.  

 
 
2.  Achievements during 2005/06: University-Wide Support and Initiatives 
 
2.1 Course Provision 

Due to significant staff changes course provision is approximately 20% lower than last year, 
although quality has remained exceptionally high, with approximately 92% of all attendees 
feeling their hopes for the course had been met and 96% confident that they would 
recommend the course to others. See appendix 1 below for analysis of courses provided. 
 

Course topic No. of courses delivered No. of attendees 
Computing 144 1268 
Personal Development 39 513 
Research 39 379 
Leadership, Management & Supervision 32 431 
Learning Technologies 22 119 
Safety 11 147 
Finance 7 76 
Research Postgraduates 4 45 
Technicians 2 32 

Totals 300 3010 
 
 

2.2 ‘Your Development at Bristol’: Staff Development Handbook 2006/07 
In July 2006 the Team were proud to launch a newly designed Staff Development Handbook 
for all staff and research postgraduates, promoting the wide and varied range of courses, 
initiatives and customised support provided by the Team, as well as signposting development 
opportunities and support available from related services throughout the University. The re-



design took account of feedback from staff and presents a comprehensive guide to staff 
development in a user-friendly style. The Team has received extremely positive feedback 
following the launch and aim to continually review and improve the Handbook in future 
publications.  
 

2.3 Staff Review and Development Scheme 
The Staff Review and Development Scheme (SR&D) was re-launched in September 2005 
with the annual send out of SR&D Forms to senior managers across the University. Feedback 
on the Scheme was received via Statement of Completion Forms during Summer term. 
Feedback indicated that 91% of respondents perceived the Scheme as either ‘worthwhile’ or 
‘very worthwhile’, even though a number of issues impacted on implementation in 2005/06. 
These included the Reward Agenda, Trade Union strike action, excessive workload and some 
reviewees’ choice to opt out of the Scheme. Feedback received will be used to inform training 
and development provision for 2006/07.  

 
2.4 ‘Your Well-being at Bristol’: Staff Stress and the Mental Health Group 

The Staff Stress and Mental Health Group and the Personnel and Staff Development 
Committee identified a pressing need for staff training in the area of stress management.  As a 
result, a Staff Development Manager was invited to join the group and has worked with the 
Chair to develop a comprehensive training programme that offers differentiated workshops for 
all staff, including special courses for managers, senior managers and academic staff. In 
addition, a publication entitled ‘Your Well-being at Bristol’ has been compiled and will be 
distributed to all staff in December 2006, detailing the training and support available to help 
avoid stress and promote well-being at work. 

 
2.5 Trainee and Apprentice Schemes 

The continued development and support for the three trainee and apprentice schemes 
continued to be an extremely successful and rewarding aspect of the team’s work. 

 
(i) Craft Apprenticeship Scheme 
At the start of 2005/06, the University again engaged three Craft Apprentices, two as electrical 
trainees and one as a painting and decorating trainee. Prior to the employment of two female 
trainees this year, all previous cohorts had been male. In addition, the University has now 
employed three former trainees following their completion of the four year scheme in full time 
posts as a carpenter, mechanical engineer and electrician. 
 
(ii) Modern Apprenticeship Scheme 
The Scheme entered it’s tenth successful year in 2005 and five new apprentices were 
appointed within the University Union, School of Chemistry, Department of Anatomy, 
Department of Electrical and Electronic Engineering and Personnel Services and Staff 
Development.  One apprentice has been employed on a permanent basis within 12 months 
and four have successfully completed a NVQ Level 2 in Administration. 

 
 
 



(iii) Technical Trainee Scheme 
In 2005 the Team launched a new Technical Trainee Scheme, employing seven school 
leavers to work within University departments. Traineeships provide the opportunity to gain 
valuable work experience whilst undertaking a part-time course up to degree level in a 
relevant subject.  Each cohort of trainees will be employed for three years; on completion of 
their traineeship and subject to satisfactory progress, we anticipate all trainees will be offered 
a permanent technician’s post with ongoing career development opportunities. The Scheme 
has proved extremely popular within departments, leading to the recruitment of an additional 
seven trainees during Summer 2006. 

 
2.6 Qualifications 

As a result of increasing demand for formally recognised qualifications, the Team continued to 
source and facilitate high quality training provision for University staff.  At present the preferred 
provider for the following qualifications is City of Bristol College. 
 
(i) European Computer Driving Licence 
The European Computer Driving Licence (ECDL) scheme continues to be popular with staff 
across the University.  392 people are currently enrolled, with numbers rising every month. 
Since the scheme was launched in 2002 a total of 175 people have now achieved the 
qualification.  

 
 (ii) Introductory Certificate and Diploma in Management 

Two Introductory Certificates in Management and four Introductory Diplomas were run at full 
capacity this year and were successfully completed by a total of 74 staff. Demand continues to 
rise this area, with courses filling as soon as they are advertised. 

 
(iii) National Vocational Qualifications  
National Vocational Qualifications (NVQs) have been on offer to University staff since Spring 
2004 and continue to be popular.  The Team are currently supporting 52 people undertaking 
NVQs in Customer Service, Administration, Team Leading, Call Handling and Information 
Technology, ranging from Levels 2 to 4. 

 
2.7 Investor in People Award 

This year the University again supported departments achieving and being accredited for 
the Investor in People (IiP) Award. Despite changes to the funding stream, the University’s 
commitment to the IiP Award has not been deterred. Five departments have been either 
awarded or reaccredited the award during 2005/06. All but two support service divisions 
are currently participating in the IiP process. 
 
 



3.  Achievements during 2005/06: targeted support and initiatives 
 
3.1 Leadership and Management Development 

 
(i) Continuing internal provision 
Coaching, personality profiling, 360 degree feedback and one-to-one support were 
accessed by approximately 40 senior managers from across the organisation. Induction 
support was provided for ten new Heads of Department and five Faculty Managers via the 
provision of one-to-one support, group events and information folders. In addition, the 
HOD Fora remained popular, with 31 events occurring as part of the annual programme in 
2005/06. During the Summer term all Fora attendees were invited to comment via an 
online feedback survey; feedback received informed the planning of the Programme for 
2006/07, including its re-naming as the Leadership and Management Fora. The Team has 
also increased the number of leadership, management and supervision courses 
advertised within the 2006/07 Handbook and expanded its library of management 
resources. 

 
(ii) Leadership and Management Development Programme with Roffey Park 
The first half of the year saw continued delays to the development of the Leadership and 
Management Development Programme for current and emergent leaders due to staff 
changes both within the University and with consultants at Roffey Park. However, from 
February 2006 the Team has re-established a strong working relationship with Roffey Park 
and as a result the diagnostic stage of this project was completed by August. This involved 
working in partnership to facilitate focus groups, undertaking one-to-one discussions with 
senior managers and gaining feedback via questionnaires. As a result, a final report has 
now been approved by VCAG and the forthcoming academic year will see the delivery of 
various tailored development activities to support management and leadership 
development.  

 
3.2  Support for Technicians 

The 2005 Technicians’ Conference: Making Things Happen was the first ever conference 
for Bristol’s technical staff. Organised and funded by Staff Development in partnership with 
the Technical/Resource Managers’ Group, the event was over-subscribed with 140 of the 
University’s technicians filling the conference room at Bristol Zoo. The conference was 
opened by the Vice-Chancellor and included talks, workshops and discussion groups led 
by members of University staff including many technicians themselves. External speakers 
were struck by the commitment and passion among Bristol’s technical staff and the 
positive change that the group is working towards. 
 

3.3  Customised support 
The team continued to work with managers to design and facilitate customised events to 
meet a range of needs, including team building, forward planning and skill development. 
This year, approximately 15 events have been provided, from local team to University wide 
basis, including: 



 
(i) Customised training for the Reward Team on dealing with potential responses in 
relation to the Reward Agenda. As a result of the success of this training it will form part of 
the support package available to managers responsible for notification of the new pay and 
grading structure in 2007. 
  
(ii) Staff Development facilitated an away day for the Technical/Resource Managers Group 
at the beginning of 2006 and established action groups for managers to work together on 
tackling problems and sharing best practice. The groups have continued to meet 
throughout the year, contributing their findings to the Technical/Resource Managers’ 
website, and are due to report on developments in December 2006. 
 
(iii) The Team has worked with both Medicine and Dentistry and Engineering Faculty 
Management Teams to design and facilitate forward planning sessions to confirm faculty 
level strategy and establish short and long term targets.  
 
 

4. Financial Statement 
The 2005/06 budget saw a significant under-spend, arising from unanticipated delays in 
the delivery of the Leadership and Management Development Programme (see 3.1 
above). As a result, £100,000 allocated to this area was not fully spent; programme 
delivery for 2006/07 is now assured and budget already assigned for the forthcoming year. 
 

Category Budget Spend 

Management Training and Development 
Teaching and Learning Unit 
Heads of Department Support 
Technical Trainees 
Technicians’ Development 
Research Staff Training and Development  
Personal Development 
Course Handbook 
Staff Review and Development 
National Vocational Qualifications 
Diversity/Equal Opportunities/Disability 
Investors in People 
IT/European Computer Driving Licence 
Catering courses 
Miscellaneous 

£119,000 
£40,000 
£26,000 
£25,000 
£25,000 
£24,000 
£6,000 
£5,000 
£3,000 
£3,000  
£3,000 
£2,000 
£1,000 
£1,000 

£16,722 

£55,300 
£40,000 
£23,317 
£23,009 
£22,481 
£8,762 
£8,668 
£6,594 
£3,037 
£3,000 
£440 

£1,777 
£1,067 
£1,410 

£11,144 

TOTAL £299,722 £210,006 
 

Appendix 1: Course provision and attendance statistics 
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Number of attendees by course type
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