
 
 
Technical Trainees: The new technical trainee scheme, introduced to 
encourage young aspiring technicians to join the University and continue to 
pursue their academic studies successfully advertised and recruited seven  
new trainees, whose programmes of work and study are being launched 
during the new academic year. 
 
Investors in People: During 2004/5 a number of departments in Support 
Services continued to work towards accreditation and re-accreditation, 
including Personnel Services and Staff Development who renewed their 
award in July.   
 
Modern Apprenticeship Scheme: Five of the Modern Apprentices who 
achieved their qualifications in 2004/5 have now been employed by the 
University and we have successfully recruited seven administration and craft 
apprentices who join the University in 2005/6. 
 
NVQs: We continue to support staff working towards NVQs (National 
Vocational Qualifications) in administration, cleaning, customer service, 
storage & distribution, and engineering maintenance. 
 
Budget: With a reduced Staff Development team, some unanticipated 
external training was needed, resulting in a slight overspend in the 
expenditure budget, offset by significant savings on salaries. 
 Budget Spend
Teaching and learning 
Management 
Research 
HODs 
Diversity/Equal Opportunities/Disability  
Personal Development 
Safety  
NVQs 
Course Diary 
Staff Review and Development  
IT/ECDL 
Conferences 
IiP 
Catering courses 
Miscellaneous 

£40,000
£39,000

£35, 000
£29,000
£14,731
£8,000

£10,000
£5,000
£4,000
£3,500
£3,000
£3,000
£1,000

£500
£4,000

£40,000
£52,822

£36, 016
£36,741
£10,968
£16,521
£5,403
£5,790
£2,592
£2,798

£689
-£1,000
£2,115

£388
£4,676

TOTAL £199,731 £216,519

Staff Development  
Summary of the Department’s Activities 2004/5  
 
Courses and Events: During the past year, the Staff Development Team 
has facilitated 353 self-select training events for 3745 members of the 
University (advertised in the Course Diary) and more than 70 activities 
tailored to individual and group needs for a further 400+ members of staff 
(including HOD Fora, away days, management coaching, personality 
profiling, 3600 appraisals, small group and individual computer training, etc).  
We developed our capacity to provide bespoke services to individuals and 
departments through BOS (Bristol Online Survey), and surveyed more than 
200 members of staff (as well as preparing further surveys to go out to more 
than 1000 staff) during 2005/6.  We renewed the design of the Course Diary 
to provide a more customer-friendly approach, making it easier to find 
courses with the A-Z listing and providing a fresh look to the course booklet, 
which this year went to all staff (including those on temporary contracts for 
the first time) as well as research postgraduates.   
 
Staff: Kim England took on a new role as Head of Personnel Operations 
from last Autumn, having contributed a huge amount to the University’s staff 
development activities as Head of Department over the past five years. 
Catherine Garner, Deputy Head of Staff Development and also responsible 
for leadership and management development, took on the additional role of 
Acting Head of Department from November 2004, handing over in July to 
John Limbert, our new Head of Department, from Oxford Brookes University 
where he was management coach to the senior executive team.  In April we 
welcomed Louise Spiller to the team, to support leadership and 
management development, replacing Talia Rossant who supported the 
administrative team throughout the early part of 2004/5.  Roger Morley has 
sadly been on long term sick leave since November and in June, we were 
delighted that Kate Tapper was able to join us on secondment from the 
Careers’ Service to manage staff development and training opportunities for 
technical, administrative and secretarial staff.   
 
 
 
 
 
 

Following participation in training events during 2004/5: 
• 98.6% felt that course objectives were met 
• 95.6% felt that the course content met their needs 
• 94.8% would recommend the course to others. 



Team Development: Despite the challenges presented by being a skeleton 
staff of three (Mark Lees, Beckie Garland and Catherine Garner) for the 
majority of the year, each member of the team embraced the opportunity to 
develop new skills.  Of particular note is that Beckie and Mark successfully 
began facilitating induction and computer training, took on the management 
of the Modern Apprentice and Technical Trainee programmes, as well as 
taking responsibility for sourcing new training providers.  They both 
achieved a level three National Vocational Qualification in Customer Service 
and were awarded the level three Chartered Management Institute 
Introductory Certificate in Supervisory Management. 
 
The current team comprises: 
John Limbert - Head of Staff Development 
Catherine Garner – Leadership and Management Development 
Roger Morley – Staff Development Manager (long term sick) 
Kate Tapper – Staff Development Manager (secondment) 
Beckie Garland - Staff Development Adviser 
Mark Lees – Staff Development Adviser 
Louise Spiller – Staff Development Adviser 
 
Leadership Development: Having undertaken a 
lengthy EU tendering process, towards the end of the 
academic year, we successfully selected Roffey Park 
(an independent, educational charity, operating as 
both a research institute and training provider) to facilitate a new series of 
Leadership and Management Development Programmes, working with a 
range of managers, from the senior team to emerging leaders.   
 

Positive Working Environment Week: During 2004/5, 
Staff Development helped plan a week of over 70 events, 
which attracted 1100 staff in September 2005/6. 
 

Teaching and Learning: The Teaching and Learning in Higher Education 
Programme for new lecturers, has been developed over the past academic 
year, opening up modules as refreshers to more established lecturers who 
want to update their skills. New lecturers (for who the programme is 
compulsory) have the option of achieving ILT (Institute of Learning and 
Teaching) accreditation on successful completion of the course.  This route 
is also open to research staff and research post-graduates.  52 people 
enrolled on the programme during 2004/5.  
 

HOD Fora: The HOD Fora programme continues to attract managers from 
academic departments and divisions within Support Services.  With 30 
events this year, attendance has increased from 742 (2003/4) to 1044. 
 
Management coaching: This service continues to be offered to heads of 
departments and divisions, to support them in their leadership role.  30% of 
the University’s middle and senior managers have used the service during 
the past 12 months.  
 
Online, tailored 3600 appraisal: This year provided more opportunities to 
develop our in-house, online 3600  appraisal tool, which is increasingly used 
by heads of departments and managers across the University to inform their 
personal and professional development, by determining how effective they 
are perceived to be in their role by managers, peers and those they lead.  
 
Personality profiling: More leaders and managers took up the offer of this 
year, as a way of exploring their leadership style, using MBTI (the Myres 
Briggs Personality Profiling tool), facilitated in-house. 
 
Faculty/department specific training: To ensure training is tailored to 
specific, local requirements, we have increased the delivery of training 
within departments and faculties and specific cross-faculty groups.  
Personnel Services and Staff Development run the following in this way: 
• Implementing changes to Fixed Term Contract legislation for Principal 

Investigators   
• changes to Fixed Term Contract legislation for Technical managers  
• Implementing flexible working in higher education 
 
Course Evaluation: A new, online course evaluation tool has been 
developed and piloted this year to capture more 
valuable data on customer satisfaction with training 
events and to gauge the impact on staff learning 
and development across all courses. 
 
Fundraiser: At Christmas we held a fundraising day 
for the Bristol Royal Hospital for Children, raising 
£207 and donating 160 toys to the Children’s 
Hospital.  
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