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MEETING OF THE BOARD OF TRUSTEES 

FRIDAY 7th JULY 2023 

BURGES SALMON, ONE GLASS WHARF, BRISTOL, BS2 0ZX 
MINUTES 

Present: Mr J Boyer (Chair), Professor E Welch (Vice-Chancellor), Ms G Bowen, Mrs K Bright, 
Professor A Carr, Ms J Cecil, Ms L Fletcher, Mr N Joicey, Dr J Khawaja, Ms X Levantis, Mr F 
Quek, Mr S Robertson, Professor J Squires (Deputy Vice-Chancellor and Provost). 

In attendance: Mick Axtell (Chief Financial Services Officer), Lucy Barling (Deputy Head of 
Governance), Ruth Day (former Student Trustee) – as an observer, Harrison Gorst (former 
Student Trustee) – as an observer, Veronica Hope-Hailey (Dean, Business School) for item 9, 
Jilly Huggins (Professional Services Trustee from 1 August 2023) – as an observer, Tansy 
Jessop (Pro Vice-Chancellor, Education and Students) for items 12 & 13, Lucie Lambert 
(Governance Apprentice from 1 September 2023) – as an observer, Lucinda Parr (Registrar 
and University Secretary), Jon Price (Chief Operating Officer, Business School) for item 9, 
Hannah Quinn (Chief of Staff), Kate Whittington (Associate Pro Vice-Chancellor, Education 
Quality and Standards) for items 13 &14, Keith Woolley (Chief Information Officer) for item 12. 

Apologies: Professor I Craddock, Ms O Adesanya, Professor C Relton, Miss H Thornton. 

1 WELCOMES, APOLOGIES AND ANNOUNCEMENTS 
1.1 The Chair welcomed members and noted apologies.  

1.2 The Board was reminded that this was the last meeting for the following outgoing 
members, and both were thanked for their valuable contributions over the past years: 
• Caroline Relton (Academic Trustee)
• Kirsty Bright (Professional Services Trustee)

1.3   The Board also thanked last year’s student trustees (Ruth Day and Harrison Gorst) for 
their support to onboard the incoming student trustees. Ruth and Harrison were in 
attendance today in an observer capacity. 

1.4 The Chair welcomed the following incoming trustees to their first meeting (two in 
observer capacity): 
• Xenia Levantis (Student Trustee)
• Lucie Lambert (Board Apprentice) - observer
• Jilly Huggins (Professional Services Trustee) – observer

1.5 NOTED that recruitment for four further independent trustees was ongoing. The Chair 
informed the Board that one further appointment had been made since the paperwork 
was circulated for today’s meeting - Dame Professor Melanie Welham, Chair and CEO of 
BBSRC. Dame Prof Welham would join the Board as an independent trustee from 1st 
September and email approval would be sought from the Board in due course. 

1.6 NOTED the QS World Ranking 2024 results – the University of Bristol had risen 6 places 
to 55 in the world, remaining at 9 in the UK. This was excellent progress on the stated 
aim to join the Top 50 in the World. The Chair congratulated the DVC & Provost, the PVC 
Research and their wider teams for such an incredible accomplishment.    
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1.7 The Board congratulated Nick Joicey on his recent new appointment as the Second 
Permanent Secretary in DEFRA. 

2 DECLARATIONS OF INTEREST 
2.1   There were none.  

3 MINUTES OF PREVIOUS MEETING 
3.1 RECEIVED and APPROVED: previous meeting minutes (on file). 

3.2 The Board APPROVED the minutes of the 26th May meeting of the Board of Trustees (on 
file) subject to the provision of additional clarification in section 6.5 with regards to the 
reduction in SPIs. The Secretary would make the relevant amendments and the Chair 
would then approve the minutes for publication (redacted as appropriate). 

4 ACTIONS & MATTERS ARISING  
4.1 RECEIVED and CONSIDERED: the Board action register (on file).  

4.2 The following was DISCUSSED: 
4.2.1 Health and safety trustee training which was being considered for delivery in the Autumn. 
4.2.2 The new REF framework and implications for UoB. A date had been agreed with the 

PVC Research to bring a REF preparation update to the November Board meeting. This 
was on the Board forward planner. 

5 EXECUTIVE GROUP REPORT AND QUESTIONS (ref BT/22-23/061) (on file)). 
5.1 RECEIVED and CONSIDERED: the report of the Executive. 

5.2 The Vice-Chancellor introduced her report, and the following was DISCUSSED 
specifically in relation to industrial relations and the Marking & Assessment Boycott 
(MAB): 

5.2.1 The impact of the MAB was very much concentrated in a small number of Schools, 
namely SSL and some in Arts. 

5.2.2 The Temporary Regulations which had been put in place and approved by Senate and 
the Board allowed for additional ways to make awards if academic standards were met. 

5.2.3 

5.2.4 There had been murmurings of a potential re-ballot (post 24th September when the 
current action was due to conclude) with a view to continue striking during the Autumn. 
Should it occur, this would have a significantly higher impact on PGT students in the 
affected areas, many of whom had already planned their departure dates, thereby putting 
visas at risk. 

5.2.5 The University had done well to position itself with its students, including working 
together with the SU to communicate individually with those students who were 
impacted, explaining what the situation was, and how the University would expect to 
resolve it.  

5.2.6 The University was proactively considering a goodwill payment for impacted students. 
This goodwill payment would not stop nor reduce the number of complaints to the OIA 
but the University felt strongly that this was an important ethical point. 

5.2.6 The additional support provided within the affected Schools, which included: more staff 
deployed to speak with students, the student information service acting as a triage 
service, and support for front line staff. Support was targeted and comprehensive and 
the student information services were trained to know about specific students who 
perhaps were at more of a special disadvantage. 

5.2.7 The heroism of staff from all parts of the University who had gone above and beyond 
to complete student marking during such a challenging time. 

5.2.8 The impact of the MAB on Professional Services staff, which had been significant. 

REDACTED: Section 22: information intended for future publication
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16.1.1 The Board APPROVED the updated list of authorised officers for the purposes of the 
operation of the resolution of 3 April 2020, in relation to the delegation of authority to 
use the University Seal. 

16.1.2 The Board NOTED the Chair’s use of his delegated authority and Chairs Powers to 
take decisions between meetings. 

17 REPORT FROM FINANCE & INFRASTRUCTURE COMMITTEE (ref BT/22-23/073) 
(on file)). 

17.1 RECEIVED and APPROVED: the Report from Finance & Infrastructure Committee. 

18    REPORT FROM NOMINATIONS COMMITTEE (ref BT/22-23/074) (on file)). 
18.1 RECEIVED and APPROVED: the Report from Nominations Committee. 

18.2 The Chair introduced the report. 

18.2.1 APPROVED the appointment of Ian Craddock as Academic Staff Trustee on the Board 
of Trustees for a 3-year second term from 1 August 2023 to 31 July 2026. 

18.2.2 APPROVED the appointment of Jilly Huggins as Professional Services Staff Trustee 
on the Board of Trustees for an initial 3-year term from 1 August 2023 to 31 July 2026. 

18.2.3 APPROVED the appointment of Charlie Cowley as Equity, Equality, Diversity and 
Inclusion Oversight Committee Staff Representative for an initial 3-year term from 1 
August 2023 to 31 July 2026. 

18.2.4 APPROVED the appointment of Lucie Lambert as Governance Apprentice on the 
Board of Trustees for a one-year term from 1 September 2023 to 31 August 2024. 

18.2.5 NOTED that the appointment of Xenia Levantis and Helena Thornton as Student 
Trustees on the Board of Trustees for a one-year term from 1 July 2023 to 30 June 
2024 had been approved by the Board via email in advance of the meeting. 

19 REPORT FROM AUDIT & RISK COMMITTEE (ref BT/22-23/068) (on file)). 
19.1 RECEIVED and APPROVED: the Report from Audit & Risk Committee. 
19.2 Mr S Robertson, member of the Audit & Risk Committee, introduced the report in the 

absence of the Chair. 
19.3 APPROVED: the reappointment of RSM as the internal auditors for the year ending 31 

July 2024. 
19.4 APPROVED: the reappointment PricewaterhouseCoopers LLP (PwC) as external 

auditors for the year ending 31 July 2023. 

20 ANY OTHER BUSINESS  
20.1 Board members agreed to look at their diaries to check their availability for moving the 

November 2023 Board meeting from 17th November to the 16th November. The 
Governance team would be in contact via email to canvass availability, in due course.  

DATE OF NEXT MEETING: 22 September 2023 

Signed by the Chair of the Board:      

Jack Boyer 

Date: 22 September 2023 
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