EQUALITY IMPACT ASSESSMENT OF THE CASE FOR REDUNDANCY

	Staff Profile of Department
	‘At Risk’ Staff Profile
	Identification of adverse impact


	Male
	Female
	Unknown
	Male
	Female
	Unknown
	Yes
	No

	Xx
	Xx
	Xx
	Xx
	Xx
	Xx
	x
	x

	Disability
	No disability
	Unknown
	Disability
	No disability
	Unknown
	Yes
	No

	Xx
	Xx
	Xx
	Xx
	Xx
	Xx
	X
	X

	White
	Black or Minority Ethnic
	Unknown
	White
	Black or Minority Ethnic
	Unknown
	Yes
	No

	Xx
	Xx
	Xx
	Xx
	Xx
	Xx
	X
	X

	If adverse impact identified, please provide an explanation.

	

	Assessment undertaken by:


	Date:

	


For assistance in completing this form, please contact your Personnel Manager.

EQUALITY RISK ASSESSMENT OF THE CASE FOR REDUNDANCY: EXAMPLE

	Staff Profile of Department
	‘At Risk’ Staff Profile
	Identification of adverse impact

	Male
	Female
	Unknown
	Male
	Female
	Unknown
	Yes
	No

	20 [44%]
	25 [56%]
	0
	2 [17%]
	10 [83%]
	0
	x
	

	Disability
	No disability
	Unknown
	Disability
	No disability
	Unknown
	Yes
	No

	1 [2%]
	41 [91%]
	3 [97%]
	0
	12
	0
	
	X

	White
	Black or minority ethnic
	Unknown
	White
	Black or minority ethnic
	Unknown
	Yes
	No

	42 [93%]
	3 [7%]
	0
	12
	0
	0
	
	X

	If adverse impact identified, please provide an explanation

	As part of the restructuring programme for Department X and due to a shift in our operational focus, we no longer require Animal Support Technicians so all such posts in the Department are being proposed for redundancy (for more information, see ‘Case for Redundancy’ on Form 1).  The majority of our Animal Support Technicians (83%) are women, hence the high proportion of females who will be subject to redundancy.  



	Assessment undertaken by:

Professor A. Nother (Head of Department)

Department:

Animal Care
	Date:

17th May 2010

	


Things to consider

· An equality risk assessment is a legal requirement and must constitute part of the decision-making process in relation to redundancy situations that arise due to restructuring, closures, or operational changes.  The process will not therefore apply to those posts subject to the redundancy process that become redundant due to the end of fixed term funding or contracts.  

· Decisions to restructure or close a department/Faculty/School or to introduce significant operational changes should themselves be subject to an equality risk assessment and a full equality impact assessment if necessary, in terms of how the decision will impact on staff and students (where appropriate).  

· This process is designed to evidence the diversity of the staff profile from which the redundancies are drawn as well as the diversity of the ‘at risk’ post-holders in order to show any adverse impact on the grounds of disability, gender or race.  

· For additional support in completing this assessment, please contact your Faculty Personnel Manager.

· Full guidance on the equality risk assessment process can be accessed from the Equality and Diversity website at 

http://www.bris.ac.uk/equalityanddiversity/equalityanddiversity/era
· Once completed, this form must be appended to Form 1 for consideration at Redundancy Committee.

� Adverse impact on equality related ground would involve a disproportionate number of staff from a minority group being affected by the decision on the grounds of their gender, disability or race.





