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UCAS

Central organisation for processing applications to most full-time UK undergraduate 
courses

Process around 700,000 applicants, and 2.5 million applications each year

370+ higher education providers use our services



UCAS
Commitment to understand the services we provide

As part of this UCAS use the NPD to better understand patterns of 
entry into higher education for different groups



Practical application of NPD data

NPD contains a variety of characteristics

Provides a population base



Variety of characteristics

Ethnic group

Geography (census output area)

Free school meal eligibility

Key stage 4 attainment

School type

Others …



NPD as a population base
Pupil level data

• Enables linking to UCAS application data (96 per cent link rate)
• Means reporting of characteristics for applicants and non-applicants is 

consistent
• Allows creation of population bases for state school pupils in England for each 

characteristic 



18 year old Entry rates

Entry rate = entrants/population



Entry rates by characteristics



Entry rates by POLAR3



Practical application

Use strengths of NPD in practical investigation of equality in entry to HE

Build on research to help applicants and providers



Targeting

Government targets

Outreach and university targeting



Government targets
Subtext



Outreach and university targeting



Outreach and university targeting



Equality is multidimensional

Insert FSM by sex chart



Focus on applicants in POLAR3 Q3



Large variation in entry rates



Same for FSM eligible pupils



New equality measure

Accounts for multiple dimensions of equality simultaneously

More concise targets/targeting

Reduces blind spots



Model-based approach

Construct a model to predict probability of pupil applying to HE based on equality 
characteristics

Combines the effects of all characteristics on this likelihood into a single numerical 
value



Use in public reporting



Group composition – POLAR3 



Group composition – ethnicity

Insert ethnic group composition chart



Group composition – sex 

Insert sex group composition table



Group composition – FSM



Sector level analysis



2016 cycle picture



Benefits of this approach

Ensures equality measures are considered simultaneously – reduces blind spots

Evidence based

Flexible approach



Conclusion

Uses the strengths of the NPD to enhance our understanding of UCAS service

Builds on these strengths for practical purposes

Development of new measure of equality in higher education


