Minutes of Rev Committee Meeting 22/02/05
· We have decided on definitions for what each person’s role on the committee will be next year:

President (Steph)
· The face of the choir

· Responsible for starting rehearsals

· Delegation of tasks

· Organising FRESH

· Organising Socials

· Making sure choir runs smoothly in general

Vice President (Open)
· Making sure everyone is happy

· Provision of starburst and squash

· Supporting the president

· Someone for choir members to talk to if they have an issue

Music Coordinator (Amy)
· Keeper of music

· Organisation of teaching and conducting

· Responsible for arranging music

· Decides on concert songs

· Will teach new songs each year

Treasurer (Sarah)
· Responsible for membership

· Responsible for clothing

· Keeping accounts

Secretary (Open)
· Takes minutes at committee meetings

· Keeper of membership and mailing list
· Maintains website

National Rep (Possibly Shubhro)
· Not necessarily a committee member

· Representative of the choir at Revelation National meetings
Other Matters
· The social will be held on Tuesday 7th March, at the New World Chinese Karaoke Restaurant – Amy is organising this
· The concert will be held on Saturday 30th April.  To be confirmed?
· We also need to have another social after the concert
· We need to have more regular committee meetings – each break time we will decide if we need to have a meeting that week – if so, we stay behind afterwards
· If anyone wants to call a meeting, email the rest of the committee
· Need to decide on when to do handover
· Steve may be willing to set up a band to accompany us (he plays the guitar)

· Recording of Christmas CD – Sarah will draw up a budget and it will be recorded by a contact of Amy’s
NB:  I just wanted to add that maybe we should specify that the VP and secretary shouldn’t be in final year next year, so that we know there will be people on the committee to carry on the following year.  And also I think we should leave Nation rep open as well.  If someone else wants to be National Rep, I think it might be better, as I won’t be coming to rehearsals every week, so I’m probably not the best person for the job, although I am perfectly happy to do it if no one else will.
