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MEETING OF SENATE 
[DRAFT] MINUTES 

Monday 6 April 2020 
 

1400, virtual Zoom meeting 
 
Present: The Vice-Chancellor (Chair), Professors Barr, Bickers, Birdi, Blom, Cini, Dermott, 
Elliot, Flecker, Grierson, Hammond, Hers, Heslop, Hickman, Ireland, Jarrold, Jessop, Jordan, 
Lithander, Linthorst, Luckhurst, Macfarlane, Marklof, Nobes, Norman, Oliphant, Orpen, 
Pancost, Pantazis, Payne, Piggins, Pleydell-Pearce, Peters, Powell, Purdy, Raven, Ridley, 
Robbins, Schonle, Smart, Smith, Smith, Smith, Squires, Szczelkun, Tavare, Timpson, Tonks, 
Tormey, Wilson. 
 
Dr J Agarwal, Dr K Austin, Dr M Allinson, Dr M Barbour, Dr N Dahnoun, Dr D Damen, 
Dr A Flack, Dr S Fox, Miss H Gyebi-Ababio, Dr S Hannuna, Dr J Howarth, Mr P Kent, Dr P 
Langton, Dr I Lazar, Dr E Love, Dr S McGuinness, Mr T Metcalfe, Dr N Millner, Mrs A Noble-
Denny, Dr M T O’Toole, Mrs L Parr, Mr A Pearce, Dr D Poole, Dr S Proud, Dr M Spear, Dr L 
Walling, Dr J Wright. 

Apologies: Miss SE Bain, Dr S Bullock, Prof Carrington, Dr S Fitzjohn, Miss R Hudson, Prof J 
Iredale, Prof I Nabney, Prof Neild, Dr K Opie, Prof K Pollmann, Prof Tormey, Prof Wilding. 

In attendance: L Barling (Clerk), P Coonerty (whole meeting), C Buchanan (whole meeting), 
Prof A Finn (COVID19 update only), H Quinn (whole meeting), A O’Grady (whole meeting), R 
Kerse (Finance update only), K Maycock (Online education and student support items only), Dr 
J McWilliams (Global Civic only). 

1. MINUTES OF THE PREVIOUS MEETING ON 24 FEBRUARY 2020. 
1.1 CONFIRMED and APPROVED the minutes of the meeting of 24 February 2020. 
 
2. SENATE STANDING ORDERS 
2.1.1 RECEIVED and APPROVED (electronically in advance of the meeting): paper ref: 

(SN/19-20/028). 
 
3. COVID-19 UPDATE  
3.1 RECEIVED and NOTED: a PowerPoint presentation (on file), led by the Vice-Chancellor 

with input from the Registrar & University Secretary, and the Deputy Vice-Chancellor & 
Provost. 

 
3.2 The presentation highlighted the following: 

• The University’s top COVID19 related priorities were currently as follows: 
o Protect students and staff by transition to online, working from home, closing 

buildings, social distancing and adherence to PHE guidelines;  
o Move education, student support and assessment online for 3rd term to allow 

students complete their studies;  
o Keep research going where possible, finish REF preparation and encourage 

funding applications;  
o Intense focus on 2020-21 student recruitment process;  
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o Protect University's future through prudent financial management now and;  
o Consideration of longer terms challenges and opportunities whether Covid-19 

disappeared or remained. 
1.1 There had been and would continue to be substantial academic and operational scenario 

planning and mitigation, [REDACTED: likely to prejudice commercial interests] the 
highlights of which were: 

• A delay to the academic promotions and Grade M process until the autumn in order to 
maintain rigour of the process, and also to ensure financial prudence during a 
challenging financial climate; 

• Planning for ensuring that the University remained research active through next year – 
this included REF preparation but also ensuring that the university was in a good position 
to continue to submit grant applications, so that the University’s strength in research was 
secured.  

• There had been a huge amount of work going on in terms of contributions to the wider 
City, in particular with the City Council, with the NHS and other voluntary groups – the 
University was contributing through its research expertise and resources, and also 
through its volunteering capacity to ensure it was delivery on its Civic University agenda. 
 

3.3 At the close of the presentation, the following key points/comments were made: 

• In relation to the impact of unpredicted A-Level grades on the University’s WP targets, 
Senate was reassured that careful consideration was being undertaken to ensure that 
WP students were not disadvantaged. The University’s contextual offer policy would 
remain in place and all WP targets would be monitored closely during confirmation and 
clearing. 

• The University had established a hardship fund to support students who might be 
financially impaired as a result of the coronavirus situation, for example those who had 
remained in student accommodation and had lost part-time employment, or those who 
could not afford to purchase digital equipment to undertake their assessment online. 
Enquiries should be made to the Student Funding Office. 

• The rationale behind the delay in the academic promotion round was two-fold – firstly, it 
was to ensure the integrity of the process. The University was currently only part way 
through the process it, and not yet at the stage of the second round of Faculty 
Promotions Committees and the external assessor reports had not yet been solicited – 
the decision was made therefore that it would be difficult to complete the process and to 
ensure that happened fairly in the current circumstances.  Secondly, the University was 
having to make hard financial decisions in the current climate, including limiting incurring 
additional costs in relation to salary where possible.    

 
4. FINANCIAL UPDATE 
4.1 RECEIVED and NOTED: a PowerPoint presentation (on file), led by the Chief Operating 

Officer, which covered the following: 

• How coronavirus might impact on University finances; 

• What we all needed to do collectively to safeguard our medium term success; 

• Key challenges for Faculties for us to solve together. 
 
4.2 [REDACTED: likely to prejudice commercial interests]. 
  
5. TRANSITION TO ONLINE EDUCATION 
5.1 RECEIVED and NOTED: paper ref: (SN/19-20/029) and a PowerPoint presentation (on 

file)) led by the Pro Vice-Chancellor (Education).  
 

5.2 At the close of the presentation, the following key points/comments were made: 

• Whilst consistency across the University was important to ensure fairness for students, 
we recognise that one size does not fit all, and central guidance has asked staff to use 
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their academic judgement in implementing central approaches so that disciplinary 
practices are respected.  

• It was acknowledged that the no detriment policy had increased the risk of grade inflation 
in the sector. The OfS had made it clear that no university should recklessly enable 
grade inflation to happen. The University was rigorously overseeing its assessment 
protocol and was using its exam boards in an intelligent way to help mitigate any risks 
associated with this. 

• The University was reviewing the breadth and depth of digital tools on the market 
including Zoom and other platforms, with a view to providing a list of tools that could be 
used in different circumstances after the Easter break. However, it would be extremely 
important for staff to follow the guidance once it was issued to make sure they were 
using the right tool for the right situation, otherwise communications costs would 
increase, at a financially challenging time. 

• The University had not issued a no detriment policy for postgraduate students, and the 
Associate Pro Vice-Chancellor Education Quality & Standards was working with all of 
the PGT Faculty Education Directors on a policy which would be informed by the variety 
of programmes across the university, and what other RG Universities were doing. 

• Once the University had settled back into business as usual, there would be some 
reflection on the new programme approval process in terms of responsiveness and 
flexibility.  
 

6. SUPPORT FOR STUDENTS  
6.1 RECEIVED and NOTED: paper ref: (SN/19-20/030), and a PowerPoint presentation 

(on file)), led by the Pro Vice-Chancellor (Student Experience). 
 
7. REF PREPARATIONS  
7.1 RECEIVED and NOTED: paper ref: (SN/19-20/031), and a PowerPoint presentation 

(on file)), led by the interim Pro Vice-Chancellors (Research). 
 
8. GLOBAL AND CIVIC AGENDA  
8.1 RECEIVED and NOTED: paper ref: (SN/19-20/032), and a PowerPoint presentation 

(on file)), led by the Deputy Vice-Chancellor (New Campus Development). 
 
9. GENDER & ETHNICITY PAY GAP REPORT  
9.1 RECEIVED and NOTED: paper ref: (SN/19-20/033), circulated electronically in 

advance of the meeting)).   
 
10. APPOINTMENT OF PVC RESEARCH & ENTERPRISE 
10.1 RECEIVED and ENDORSED: paper ref (SN/19-20/034), electronically in advance of the 

meeting)). 
 
10.2 Senate had electronically ENDORSED the appointment of Professor Philip Taylor as the 

new Pro Vice-Chancellor Research & Enterprise, from 1 July 2020, in advance of the 
Board of Trustees meeting on 3 April 2020 where the appointment was approved.   

 
11. CENTRE FOR APPLIED ANATOMY DESIGNATION AS A SCHOOL 
11.1 RECEIVED and APPROVED: paper ref (SN/19-20/035), electronically in advance of the 

meeting. 
 
12. REPORT OF THE HONORARY DEGREE COMMITTEE 
12.1 RECEIVED and APPROVED, paper ref (SN/19-20/036), electronically in advance of the 

meeting.  
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13. Date of Next meeting: The date of the next meeting of Senate would be Monday 29 

June 2020, 1400. 
 
 


