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The Content of the Report

I. Educational Supervision System
Il. Basic Education Monitoring System
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|. Educational Supervision System



(—) FARELAEER

ot Hh 7 % B AT 5
B ST IR E RN
XS BAAT R M HEEBS REBE AT
HIB P A REHERE
S ST AR

BEAT I




(1) Educational Supervision System

Monitoring and evaluating
local governments execute
their responsibilities of
education

Monitoring and evaluating

the schools effectively

Monitoring the
implementation of
education

Supervising the
administration

Monitoring the
school

Monitoring
and Controlling

Educational
Supervision
System

Purposes: To
promote
equity , and
quality in Basic
Education
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(2) Official organizations of the
Educational Supervision System

The structure of the organizations
Four levels: nation, province, city, district

The national supervision institution—the board of national
supervision, under the leadership of the Ministry of Education.
Main responsibilities:

Formulate the policies, regulations , and indicating system for the educational
monitoring and evaluation; guide, monitor, control, evaluate the
implementation of the national policies in the local government in order to
guarantee the implementation of quality education and the completion of
educational goals.

Educational supervision institutions in provinces, cities, districts

which are under the leadership of local governments.

There are 40,000 part-time and full-time staffs in total working in
the different levels of supervision teams.
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(3) Main Tasks of Educational Supervision

 Monitoring the administrations: legitimately monitoring the
fulfillment of the duties of the local governments and other
relative departments; promoting the educational equity

 Monitoring schools: monitoring the implementation of
quality-oriented education in schools; improve educational
quality in an all-round way

e Monitoring and control: monitoring the development of
basic education, consulting policy making procedure
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Il. Monitoring system for
basic education
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(1) Why we need the monitoring

It is one of the national strategies, which is not only good for
national development in terms of the strong human
resources , but for improving national competitiveness in
Global context

It is a primary project for promoting educational equity and
quality in terms of education development

It is essential to enhance the monitoring system more
effectively and efficiently, which could support educational
development and reform better
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(2) The Purposes of Monitoring

e To generally understand the Educational development and
quality of basic education (from both time and space
perception), exploring rules of basic education development,
and consulting in policy- making

e To Guide communities, schools, teachers and parents are
able to construct the appropriate understanding of the
talents, value, and quality. Creating the atmosphere that the
whole society contribute to the support of education
development and the concern of students development
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(3) The Basic Principles of Monitoring

 According to the law, serve the decisions

e Scientific evaluation, emphasize on the function of
directing activities

 Diagnose correctly, and try to find the rules of the
development
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(4) Monitoring system

Monitoring system for basic education

area SChO O — ]Ity

} { {

Monitor the general situation Monitor the operations of
of basic education nationally, schools, including the

provincially, and locally. Focus ¢t dents’ flow, the expense

Monitor the quality of
the basic education,
focus on students’

on educational equality, the of educational funds ,and personal development
balanced development of the  ha ysing of educational ( physically and
different kinds of education facilities

and the development of mentally ) and impacts

. of factors
compulsory education.
Monitoring Centre for basic The Compulsory Monitoring Centre for the
Education (Ministry of Education Monitoring quality of basic
Education) Agency (NIES) Education (Ministry of

Education)
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i) The Monitoring of Local Education

Monitoring Centre for Basic Education (Ministry of Education):

According to the educational statistics, the questionnaire, monitoring the
development of local basic education.

The board of national education supervision issued three reports according
to the monitoring results in 2006, 2008 and 2011.

a) 1) The Monitoring Report of National Education Supervision 2005( the
Summary ): The Balanced Development of Compulsory Education and
the Distribution of Public Resources

b) 2 The Monitoring Report of National Education Supervision 2005( the
Summary ): Focus on teachers of compulsory Education

c) 3 The Monitoring Report of National Education Supervision 2005( the
Summary ): Focus on Vocational Education
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i) Monitoring Schools

The Centre of Education Supervision and Evaluation at National Institute of
Education Sciences:

Monitoring students, teachers, expenses and teaching conditions of 10,000
elementary and junior high schools in 72 towns located in different areas,
and providing monitoring reports to Ministry of Education(MoE)

a) The Monitoring Report for Compulsory Education in 2005

b) The Monitoring Report for Dropout Students in Junior High Schools in
2006

c¢) A Survey on the Work and Life Condition of Primary School and Junior
High School Teachers in 353 Counties( Cities or Districts)------ A Special
Reports on the Working Stress of Compulsory Education Teachers
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iii) Monitoring the Qualities

a. The countries and areas which have conducted the
monitoring of basic education before 2006.

geveloped

undeveloped
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b. The National Organizations for Basic Education Monitoring

The Monitoring and

Guidance
Committee

Monitoring Center

A team of - '
for Basic Education

experts and scholars

S
-—-—-—-——,

J i:\ Beijing Normal University
I

Policies The data and .
. . Research & contact and Standards and ) . Information &
itz ZElER d | implementation instruments I communication
planning sl P management
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c. The Responsibilities of Monitoring Centre for Basic
Education (Ministry of Education)

 Formulating standards of the monitor in basic education
 Developing the instruments of basic education monitoring

e Accomplishing the monitor of basic education on behalf of the
Ministry of Education

e Supporting and Guiding the monitor of local basic education
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d. The Main Aspects & Contents of Monitoring

Six main aspects of monitoring:

The moral and the citizen education (Such as students’ self-
respect, self-improvement, honesty and the awareness of
protecting the environment )

Students’ physical and mental health (such as the body figures,
the functions, the qualities, the health habits, the emotion, the
behaviors and the communication skills)
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The Main Aspects & Contents of Monitoring

Students’ academic performance (the exam scores and their
study interests, habits and methods)

Students’ artistic quality
Students 'practical creative abilities

The educational and social environment which influence the
development of students
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The Progress of Monitoring

The Monitoring Sample for Basic Education Monitoring Centre

(MoE), 2007-2010

Sample Areas

Zhejiang
Province, Hubei
Province and
Shanxi Province

Shanghai.
Shandong Province
~ Guangdong
Province. Heinan
Province. Hubei
Province . Hainan

Shanxi . Liaoning
Province .

Tianjin. Liaoning
Province. Zhejiang
Province. Anhui
Province. Hunan
Province. Hainan

. . Province. Sichuan
2007 Pr0\./|nce\ G:fmsu Chongqing 2009 Province. Yunnan
Province. Guizhou .
Province Province
2008 2010
towns 15 50 30 79
Schools 295 900 450 1398
Number Head
of the 295 900 450 1398
teachers
samples
Teachers 295 7600 2707 8575
Students 14000 34910 18556 56760
The number of 3,914,000 13,098,000 2,723,000
students

9,196,000
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iv) The Progress of Monitoring

In 2011, we have done pilot monitoring in the quality of
English study, P.E, health condition and the influential factors in
11 province (Beijing et,al.)
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lll. The School Supervision and
Evaluation System
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(1) The Evolution of Educational Evaluation

a. The educational evaluation can be dated back to the Sui
Dynasty in the form of imperial competitive examination

b. The modern educational evaluation originated in USA in the
1920s. The American scientists introduced the theory and
methods of the mathematical statistics into educational
evaluation, which marked the beginning of modern
educational evaluation.

c. The three fields in education research: theory of education,
education development, and educational evaluation.
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(1)The Evolution of Educational Evaluation

d. In the last one hundred vyears, the educational
evaluation have experienced with great changes in the
following three aspects.

 The principle of education have transformed from the
idea of selecting students who are fit for the
education to providing each student with proper
education through educational evaluation. Quality-
oriented education could be represented this idea.
The ideal purposes of education assessment now
could be ‘all for students’, ‘for all students’ and ‘for
students all’
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(1) The Evolution of Educational Evaluation

e The purpose of educational evaluation has been
transformed from certifying the subjects to
improving educational quality. As the founder of
CIPP, Pro. D.l. Stumebeam emphasized, “The most
important purpose of educational evaluation is not
to testify, but to improve. ”

e The model of educational evaluation has been
transformed from evaluating results to monitoring
process. Focus on both educational
achievements(students’ academic performance) and
study process, progress and development. And the
“value-added” model has been reflected in terms of
the transformation.
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(2) The Elements of a Scientific and Effective
School Supervision and Evaluation System

e An advanced concept: for example, the idea of quality-
oriented education and the idea of “value-added” (in
England)

A students- oriented goal : accordance with the rules of
educational development and the national laws and
regulations. Because of the limitation of time and space, the

more specific, the more effective the evaluation system will
be.
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(2) The Elements of a Scientific and Effective
School Supervision and Evaluation System

* A set of standards: An evaluation system which focuses on
the quality of students’ development.

e Scientific evaluation instruments and normative procedure
that can ensure the objectivity and justness of the
evaluation.

e An effective mechanism which maximum the effects of
evaluation
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(2) The Elements of a Scientific and Effective
School Supervision and Evaluation System

Some explanations:
The different ranges of the school evaluation system

_ FHRERE
ERHEERE

The core of the evaluation system is the standards. And the
core of the standards is the quality of student development.

The key point and difficulty in building school evaluation
system is to establish the standards and to measure student
development quality.
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(3)The Progress of The School Supervision

and Evaluation

In 1999, National Education Committee(MoE now) issued the
former version of Outlines for primary and secondary schools
Supervision and Evaluation, which was revised in 1997

In the past two decades, most of areas have conducted school
supervision and evaluation and established the supervision
and evaluation system.

Some cities have already established suitable supervision and
evaluation system in their own context.

For example,

Shanghai: develop local monitoring and evaluation

Beijing Jiangxl and Fujian: quality-oriented education
monitoring and Evaluation; Hubei: example Schools
Supervision and Evaluation; Gansu and other 4 provinces in
South west: develop supervision and evaluation in order to
facilitate school improvement.
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(4) ‘Value-added’ Model

i) Motivations:

e tax payers: require the government and Educational
Departments to use their money effectively.

e government: require for school accountability and improve
the quality of education as well as educational
effectiveness

e Schools: require for fair evaluation from the government

ii) The pre-condition: establish unified test for students’
academic performance
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(4) ‘Value-added’ Model

The academic

iii) The concept of ‘value-added’ performance is higher
than expectation

Expected N
AcCaAdCMIE:ccsesecsecscssescssescscescssescssnsd ! Oz ol I LT TP P PP PP T PP PP PP PP PPRPS
performance

00000000000000000000000000000000000000000000000000000000000000

The academic
performance is lower
than expectation
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(4) ‘Value-added’ Model

iv) The features:

Center on the ‘value-added’ of the students’ academic
performance. The system is based on the added value of
students’ academic scores.

It measure the schools influences on students and their
academic performance , taking the students’ intake,
family background and the social and economic condition
into account.

It use the mathematical model to show the added value
of students’ academic performance and the use of
mathematical statistics could ensure the evaluation is
scientific
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(4) ‘Value-added’ Model

v) The areas that conduct the ‘value-added’ evaluation.
e Qingyang District in Chengdu, Sichuan Province
e Shinan District in Qingdao, Shandong Province
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(4) ‘Value-added’ Model

v) It is difficult to implement ‘value-added’ evaluation across
the country

Because:

e The Students’ Electric Profile System hasn’t been
established yet.

 The shortage of technicist (including the shortage of data
analysis system and the technicist)

 The unified test system hasn’t been established.
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Thank you!
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