FH= ol SR R B Yok

5 Pl } {

Bb > SE A A
AR T R E NRANSH TR

PR IR B F b 22 ) SE [E] 4

AWEEA NS [P EBIMKEMHE R E ]

( Improving Teacher Development and Educational Quality ]__/_/
in China, ITDEQC) IIMRMF ki . %5 H ih¥E4y5  Improving
MR 7% 2 (ESRC) MEPRKEHS (DAID) Big  Teacher
v # Development &
DERh, HITEEA IR FE A B 54 ( Graduate School  Eqicational
of Education, University of Bristol, UK) ¥, &1EWFHLA Qualityin
AL 45 B e # F BHEHF ST (CNIER, China) &1ESLHEM)  China
WHRTEHRE B A vr, WAZEEEEH], G H. (K soermemmmsne
2% Wtk ieeqc.bristol.ac.uk)

E-S5:R:C D s
I‘E(Cgo(l)\'(oi\}\lg ,& K, UKald E’ﬂé University of =nier
RESEARCH DB BRISTOL .y

ZRKE: ¥ A Stoll, L, Bolam, R, McMahon, AJ, Thomas, SM, Wallace, M, Greenwood,
AM & Hawkey, KM. Professional Learning Communities: source materials for school
leaders and other leaders of professional learning, for DfES, 2006.

(. J

© ITDEQC Project



g SR BV

H

il

FEQE Ll 22 S AL FAR IR gt LR s s R i A P, X SR R I OR 1EAT
PP AR VA 45 R B B B b SR R AR R K g rp -+ p L2, (HIX —
ARG o Ll SRR R AT DOE I = bR Aok A

L AR R X IR R R B AR A2 s o 2. ARIEANE AR S IR R 55— AN RO

ARSI R . Bl S SRR AE X
—J7 T HIAE FH 2 el i AT BB 45
PAIESEY. BARXT BBEAT PRl IF AR
Gy » BRI mNZ A B I A K
R HERbRMEZ —, BOZ LR
PR RIS B AT R R

F2 B v PO L) LAE LA TAE fe
71, IF HRgw e gt R T 0 2

#.

- SARRRE TR R DL b AL R AR BT IRy

fik,  HA b S SE R AR R AR A B

KRR, 72 Tl o > SR 44
I RO SR R DR 2

BEOGE BN B B

AES BT B TR RIFEAFNZOAR . HHE
TR b 2 S SR [RA R Jie 0 B 222,
X R B 3 R B AR BT A8 T
B TR N2 5, PABGRE Wnfl ik Ak
Mxmi). ~MNZE5RREHIKRKER
CAAERIT] EF b1 HoR:

o VPAEEERAE Lk 52 S IR A 1A O f i A
Hh R T AT

o FRULHICHIRL, R 2R LS AH KA
Jt A S A A T AE

—

RPMmaf
+kmMn9vWereymw“”
ask the question and
answer gquestions you

AL AR A ZAR H ] 7L,
MR RN 2 A 2 AR E
KA A ZETT BRI 7R %

1 Bolam, R, McMahon, A, Stoll, L, Thomas, S, & Wallace, M, with Greenwood, A, Hawkey, K, Ingram, M, Atkinson, A, &
Smith, M, 2005, Creating and Sustaining Effective Professional Learning Communities, DfES Research Report
RR637, University of Bristol. Available at www.dfes.gov.uk/research/data/uploadfiles/RR637.pdf

ZEarl, L, & Lee, L, 2000, Learning, for a change: School improvement as capacity building, /mproving Schools, 3 (1): 30-
38

© ITDEQC Project | 2



WA T X IR 3h ?

it 3o 1 BA 5 AR [ 2 DY A 1
78 e T B

W —: TMIERE S ARER I ?

%ﬂ%@;ﬁ%i@ (“4” ?\j “—"%—‘”’ “1”
H AR

a. 1B PP IR Jt AN S 3 B SR A
TR ARBLE b 2 S 3 R AR A )\ AN RFAE
Iz CREME S E VR &A% A AN
B TCHE )

b. ko 3 3L FAAR AN R B0 T4
R S R CRE B S A2
PO EME B AR R ITHE )

. TMbEE IR AL 22 22 2
AR RIFEN R 7B S AP R A% B
L ISAE ST Y D)

ERE—: FHRHER, WRLEEVES)REH B
BT 748 B F Mk 2 3T 38 A A4 1) & A K
AE?

FATHT AT FE 1) b 2 > S R A R\
AR, BB TP RS A IARE
s GEMMPERR T, 5K
REMS T Bl 2 B 78 70 AR DL LR AR i it . JK
AR NSI P as i 7 — 22 h ik, R
WA UMNSERRAT R M HAR%
W2z SIFERER? TR B E 2T
{167

AT BCARMR IR o AL A — 2k
e BRIk RS, RJEHEX
BB 3% B0 A B S AR I A M A R R AR
P e . B, R E S
RGN, 3 by 187y Bl 7 R AE S %
R FRAL. YA B0 BN
S RFEAE— . RO T #UR
T SRR R A BRI ? 2k 2
T AR AR A 7 A S A A K R R
. EARRLZ ARG TR 22 AR . K] LA
XL TAREAINAE A% N T

FE=: FWEMEHERA R FE LA
BEREN B BFHR T LR, #HIHAR
1R RIS A2 3] AR T TH RE 2 2
BUARAER?

B R B, EERZEHE 1b
A 1c, PEUMRI ks > SR FARRS
THIRLT LR, ST IR EMEE
JEARPTE KM . PRJa, FEH RS
5 H AR A RS BB AE F A

DY RSB T EREARTE, KRR
e LA BRI Tk ST 2

FENCER AN SCUE S, (BB 28 3% 50 1)
RIS, "TRUEE N3] 744, JFH
Uy LA X e 22 08, G A SR T B AL
R TEEHWREDE MRZE

%o

© ITDEQC Project | 3



SR BV

p
PO T3 A% B A——F b2 Y SE R RFAE

JLF B rE
WA H A5

eSS | Bk ST
ISR ST iOEEg(E
%

oy

g4 zlih|
B BER TE

FEAR AN A
b o >

TFTR I 2%
EX(FSA

BNV | MEAEME.
MRS | BEMSE

I\':T‘ILEFE la:
PEMEH SR
4=75, 1=K

BIRE . PARHER], WRLiEZhA

B B AR FE A I T 2 ST S R K B AN RRIE 2

ek 55 YR i &
DIEEAE R
e B Ll 22 >
E ARk
&, Blan. L
PRI Ta] A 1]
FIFH 09 8

&

© ITDEQC Project | 4




SR BV

(SRR At 2 35 AT

HEPOME | MRS | eI | TS | RHARNME | JPIREIRSE | B | M EAELE.
MAHER | EARSHE IBRER(E RBMERTE | Rk | AR AR MRS | EEMNSCR
&%

71N

= PORHIERE, BRENEBNRER B AT 0 A B Mk > S A O - AMRFAE ?

fie 3t A T
Bk, fl
e PREE IR
TRk kT
FREEtE,
R F W 2% 2
O | ey
(=

VAL IF 4k 7 &
b 2 3] 3R] A
ok R, Bl
e JF R AR RE
ol 2 2] 3 ]
Ny T
Bk TR, I
W E Ay 22 > 3t
I A4 1) & J 3t
T2 A0 X6} 2 5
\ S AT A

© ITDEQC Project | 5



SR BV

S

HEPOME | MRS | eI | TS | RHARNME | JPIREIRSE | B | M EAELE.
MAHER | EARSHE IBRER(E RBMERTE | Rk | AR AR MRS | EEMNSCR
&%

71N

= PRHIER, BRENEBNRER B AT 0 A B Ml > S R4 O AN RFAE 2

A5 %
oA,
. g ST HE
I S
MRS S %
JEL; ME
fBAE: T 7
TR

ST B B
e £ B 3% 7 14
& ARGER T
f

© ITDEQC Project | 6



SR BV

_
T E B ERBHRR T LS 5H0SHHE R E TE 3R 22 2 22 ) PRI T H AR
B TR | BORR T | N HEE. MER | mE2 23k
SIS | R S EX T il it
B Vi
)@ 1b: i) @ 1c:
SR TR AIE S 1R T RIS
4=, 1=K 4=, 1=K

= AHPLEARHIE B F b 2 3] 38 [l 4A B RRAE X B SR BUR T £

HESHF TN R RART 224 5 S R 7 T e B ARRAE A ?

HE 1A ) i e W
GURER

Xt A A 3T
LRI

Bl 27 S I Y
=R

Bl ST &
RBAEIR T

© ITDEQC Project | 7




SR BV

(‘ IR] —

VT E B FEREHIR TS 592 A HRRE TEIR B 24 2 ST RS T O AR R
HILA T L5 | BOR T2 |tz . W % 523 2\

SHEEE | Rk S FAR R
i

0] & 1b: A 1c:

SR B SR A

4=, 1=K 4=7, 1=K

= AHPLEARHIE B F b 2 3] 38 [l 4A B RRAE X B SR BUR T £

HESHF TN R RART 224 5 S R 7 T e B ARRAE A ?

HEARFIAS A1
Elbi 2]

TF TS X 2% &5
fERA

R A b
%15

MEFE. ™
HFI SR

© ITDEQC Project | 8




Hlp )Lk BEVR

R 4. JRAHZER]T BREZL ? XL I VRRE R 0/ BN BURR R ) Flk 2 31 3
R B ?

s

FABWELK:

BEAT MR REI, R RS2 S SR AR, %&E@B%ﬁﬁﬁﬁ?%&’g

RS SRR AR, SR AR TR T R

-2%ﬁlﬁiﬁﬁﬁiH‘JIYE%’:W%&E‘J%’M‘?E&%%%%

R R R BOE TR T ARR N A EREA R T R E?

. ?\\‘ J

© ITDEQC Project | 9



Bl 2g S 3R ZE TR

( A

RS2 B 9
.-.

ot

© ITDEQC Project | 10




