
FQAT yearly processes timeline 

From early 
December 

ESU will email 
the FQAT 

Chairs every 
two weeks 

with an up to 
date table 

showing which 
reports have 
come in and 
which are still 

expected. 

* APR - Faculty deadlines differ – Social Sciences and Law allow postgraduate programmes to be submitted by the end of January. 
Note: Use of the word School in this document can also denote Department or Centre

Plenary Group of FQAT Chairs meet 
and discuss the Faculty Annual 

Overview Reports and agree FQAT 
themes for the coming year.

FQATs meet and discuss schedule of 
visits and possible Faculty themes.

FQAT visits take place 
and School FQAT visit 

reports produced

FQAT Chairs write their 
Annual Overview Reports

ESU sends to FQAT Chairs and Faculty Education Managers (FEM) a 
letter addressed to each School.  The Faculty sends onto HoS/D.
 The letter outlines APR and how it fits with the other internal QA 

processes

ESU sends APR reminder 
letter to FQAT Chairs and 
FEMs for them to forward 

to HoS/D.  

ESU will provide a list of 
those reports still 

expected.

ESU send a letter, drafted and 
signed by the Dean, to HoS/D 

requesting urgent submission of 
APR as the deadline has now 

passed. 

Copy of the letter is also sent to 
PVC and FQAT Chair for 

information.  

Schl sends copy 
to ESU by email to

apr-admin@

Schl sends copy 
to FEM and FQAT 

Chair

DEADLINE FOR 
RECEIPT 

OF APR (R & T)

APR FQATMonth

OCTOBER
Start of term

NOVEMBER

FEBRUARY

DECEMBER

JANUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER
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