
 Auditing
The University health and safety policy requires the University Health and Safety Committee, amongst its other duties, to be the health and safety auditing authority and monitor activities and compliance within departments. With the aim of ensuring that the University's Health and Safety Policy is being applied in a consistent manner throughout all departments.

The objective of health and safety auditing is to:

· Provide evidence that the University is satisfying statutory requirements, 

· Enable evaluation of management systems, determine any deficiencies and action cost-effective and efficient solutions, 

· Check practices against procedures and to document any differences, and 

· Identify new or improved standards, guidance or policies which could promote a safer environment within the University. 
Health and Safety Office audits concentrate on assessing the effectiveness of departmental procedures in meeting the requirements of University health and safety policy and therefore satisfying statutory provisions. Auditing and monitoring is therefore an essential management tool in the development and implementation of systems at the University. Audits are not a substitute for the detailed line management that enables the reinforcement, maintenance and development of systems to reduce and manage risk to its lowest practicable level to ensure continued effective health and safety.
Carried out on a department/faculty basis, audits concentrate on documented systems and protocols. The audit is followed by a brief inspection, which acts as a confirmation of the recorded or reported standards, and as such are not a substitute for departmental safety inspections or those initiated by trades union appointed health and safety representatives. Audits are carried out by two Health and Safety Advisors from the Health and Safety Office. The Departmental Safety Advisor will be the main person representing the department or faculty. The DSA can be the sole representative of the department or be accompanied by other relevant members of staff who may have specific roles such as Departmental Radiation Protection Supervisors. Trades union health and safety representatives will be invited to attend the audit by the Health and Safety Office as they are entitled to represent members of staff in this process.
Following the audit the Director of Health and Safety and the lead auditor will arrange to meet the Head of Department with the DSA to discuss the audit report and recommended actions. The aim of this meeting is to ensure that the Head of Department is aware of the health and safety issues identified and the Health and Safety Office to provide advice and guidance to assist in seeking any necessary improvements.

Following an audit, a report is prepared within 2 weeks, consisting of an audit pro-forma which is divided into sections based upon health and safety legislation. The audit package requires that each subject is broken down into its component parts and questions asked based on legal and policy requirements. The auditors check evidence of compliance on each question which enables that a repeatable “yes / no” answer can be recorded. Partial compliance is recorded as a “no”. Each question has been given a weighting factor to give added importance to the most important aspects of compliance and an overall score for that topic can be calculated. It is important to note that as well as producing an outcome score the outcome identifies the precise action required from the department. 

Any questions that are not applicable for a department are simply recorded as a N/A and the percentage score re-calculated from all the applicable questions. This method does not prevent a department from scoring 100% as the presence of a “not applicable” outcome does not contribute to the department’s overall level of compliance. 

The scores for each section are then added together to give an average score for the audit and so the final percentage score. For any question that received a “no” rating then appropriate actions and guidance have been added to help the Department make the necessary changes in procedures and documentation to ensure compliance. 

The percentage score and a brief summary is then reported to the Health and Safety Committee by the Director of Health and Safety. A Department may receive communication from a representative of the Health and Safety Committee requiring further information as part of their monitoring role. 
For further information on the audit process please do not hesitate in contacting a member of the Health and Safety Office.

.
The audit report form used at the time of the audit, the template for the report and further guidance is available on the Health and Safety Office website at; https://www.bris.ac.uk/safety/audit/
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