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ABSTRACTS
Professor Roger Brown, Liverpool Hope University
Markets and Management

It seems clear that the marketisation of higher education is reinforcing the internal differentiation of universities that is already occurring as a result of changes in the structure of knowledge. This differentiation is comprehensive, covering purposes, activities, structures, norms and personnel. This presentation will enumerate these pressures and consider how institutional managers should respond to them. I shall argue that in spite of all the pressures, a collegial approach is still the correct one, but, paradoxically, we may need enhanced regulation to bring it about.

Professor Ian Jamieson, University of Bath
Managing the Student Experience in the Quasi Market: The UK Experience
The quality of the student experience is firmly on the agenda of UK higher education. This is the result of a confluence of factors underpinned by the growing marketisation of the sector. Government, Universities and students are responding in different ways, some of them with positive consequences for the student experience, some of them negative. The role of University management and leadership is fundamental. The resulting heterogeneity means that it is probably no longer possible to talk of the UK higher education experience.

Professor Rebecca Boden, University of Wales in Cardiff 

The Management of Individual Research Performance in the UK
Research knowledge has traditionally been advanced within and through epistemic peer communities in which peer review plays a central role. In the context of a more marketised and commoditised higher education system, the UK has experienced the deployment of new managerialist technologies aimed at purposively shaping and directing the research activities of academics. This has brought traditional professional academic judgement as to what constitutes ‘quality’ in research into conflict with neoliberal policy and management regimes of control. 

Research quality evaluation exercises, such as the RAE, have hitherto relied upon peer review. These are now coming under pressure from more managerial indicator-based evaluation tools such as citation indices and systems for ‘ranking’ journals. These purport to manage the direction and (subjectively determined) quality of research towards ‘desired’ neoliberally-determined norms. This work explores how and why indictor-based evaluation systems are being developed and becoming embedded, exploring both organisational trends and also the manner in which individuals (i.e. those whose performance is being measured and managed) imbricate themselves. Such transformations, it will be argued have profound implications for the nature of knowledge.

Professor Shinichi Yamamoto, Hiroshima University
The Realities of University Reform in Japan: why is it difficult for university presidents to take the initiatives?

Since the beginning of 1990s, Japanese universities have been involved in a storm of reform and various kinds of measures have been taken by the government to make universities become more active, useful and accountable. It is the government and students who have taken initiatives but not university presidents and professors. Before 1990s the formers had no big voice for reform because of strong university autonomy and also because of little interest of people in the outcomes of university education. However, due to the progress of globalization and knowledge-based society, the role of universities has been changing toward more intensive relationship with economy and society. In addition, political situation changed in early 1990s and the government has succeeded to get a grip for university reform. University presidents did not positively respond to the new situations, rather they have been forced to passively accept the new framework such as national university corporation, national university accreditation, competitive mode of funding, and so on. In my presentation, I will deal with my several findings that may be helpful for deeper understanding of the new relationship among universities, government and the general public. 
Dr Terri Kim, Brunel University
Higher Education Reforms in South Korea – towards ethnocentric internationalisation or global commercialisation of higher education?

This paper examines higher education reforms in South Korea over the last two decades. It attempts to articulate a long-standing characteristics of Korean higher education development. The role of government in the development of higher education in Korea has been typically as a direct regulator rather than a coordinator. However, the global trend towards neo-liberal market principles and internationalisation began to be influential in Korea during the 1990s, which eventually led to a shift in higher education policies. The article critically reviews the current government’s political rationale for restructuring higher education against the backdrop of ‘globalisation’. It will be argued that despite such influences, the Ministry of Education (MOE) has not shifted its approach to higher education. The fundamental relations of the MOE and the higher education sector have not changed (Kim, 2008) and in consequence, the directions of higher education reforms in South Korea are at a crossroads of ethnocentric internationalisation and global commercialisation of higher education.

Dr Li Wang, University of Bristol

Privatization and Change of University Management in China: A Combination of Leninism and Capitalism?
The primary aim of the paper is to examine the change of university autonomy as a result of the adoption of privatization practices in the higher education sector in China. Data for this article came from fieldwork conducted in China, including a small scale survey and in-depth interviews, in 2008. The article consists of three major parts. An overview of freedom of the higher education system in China was presented in the first section, analyzed from the perspectives of both providers (i.e. universities) and consumers (i.e. students and parents). It then probes into institutional autonomy in relation to regulative rules and correspondents’ opinions. The unique state-party controlling mechanism is also examined to reveal how institutional structure facilitates and/or limits university management. This is followed by a discussion on shifting university identify and its influence on university control. It concludes by arguing that the co-existence of the dual controlling mechanism and the neo-liberal practices indicates an innovative scope of state capacity on higher education governance.
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